
A s  w e  b r i n g  t h e  c a l e n d a r  y e a r  t o  a  c l o s e  a n d  l o o k  a h e a d  t o  t h e  s e c o n d  h a l f  o f  t h e  s c h o o l  y e a r ,  I  w o u l d  l i k e  t o  t a k e  t h i s
o p p o r t u n i t y  t o  e x t e n d  m y  s i n c e r e  a p p r e c i a t i o n  t o  E x e c u t i v e  D i r e c t o r ,  P e t e r  M a r c h i n i ,  E x e c u t i v e  A s s i s t a n t ,  L e s l e y  M c D o w e l l ,  t h e
O C S B O A  D i r e c t o r s ,  a n d  a l l  c o n f e r e n c e  a t t e n d e e s  a n d  s p o n s o r s  f o r  t h e i r  i n v a l u a b l e  c o n t r i b u t i o n s  t o  o u r  7 0 t h  A n n u a l  C o n f e r e n c e
t h i s  p a s t  f a l l .  T h e  s u c c e s s  o f  t h i s  m i l e s t o n e  e v e n t  w a s  m a d e  p o s s i b l e  t h r o u g h  y o u r  c o m m i t m e n t ,  c o l l a b o r a t i o n ,  a n d  d e d i c a t i o n  t o
e x c e l l e n c e .

I  w o u l d  a l s o  l i k e  t o  w a r m l y  w e l c o m e  a n d  t h a n k  o u r  n e w  D i r e c t o r s ,  I d a  B r u n o  a n d  S t a c y  H o g g ,  f o r  g e n e r o u s l y  v o l u n t e e r i n g  t h e i r
t i m e ,  e x p e r t i s e ,  a n d  t a l e n t s  i n  s e r v i c e  o f  O C S B O A .  Y o u r  w i l l i n g n e s s  t o  s u p p o r t  C a t h o l i c  e d u c a t i o n  i n  O n t a r i o  t h r o u g h  l e a d e r s h i p
a n d  s t e w a r d s h i p  i s  d e e p l y  a p p r e c i a t e d .

T o  a l l  m e m b e r  s c h o o l  b o a r d s  a n d  c o l l e a g u e s  f o r  y o u r  c o n t i n u e d  s u p p o r t  o f  O C S B O A ,  w e  e x t e n d  o u r  a p p r e c i a t i o n .  W e  v a l u e  o u r
s t r o n g  p a r t n e r s h i p s  a c r o s s  t h e  C a t h o l i c  e d u c a t i o n  c o m m u n i t y  a n d  r e m a i n  c o m m i t t e d  t o  w o r k i n g  c o l l a b o r a t i v e l y  i n  s u p p o r t  o f
s t u d e n t s ,  f a m i l i e s ,  a n d  f a i t h - b a s e d  e d u c a t i o n  t h r o u g h o u t  t h e  p r o v i n c e .

A s  w e  e n t e r  t h e  s a c r e d  s e a s o n  o f  A d v e n t ,  l e t  u s  t a k e  t i m e  t o  r e f l e c t  o n  t h e  t r u e  m e a n i n g  o f  C h r i s t m a s  a s  w e  p r e p a r e  f o r  t h e
c o m i n g  o f  C h r i s t .  T h i s  s e a s o n  i n v i t e s  u s  t o  b e  g r a t e f u l  f o r  t h e  m a n y  b l e s s i n g s  i n  o u r  l i v e s ,  w h i l e  a l s o  r e m a i n i n g  m i n d f u l  o f  t h o s e
i n  o u r  c o m m u n i t i e s  f o r  w h o m  t h i s  t i m e  o f  y e a r  m a y  b e  c h a l l e n g i n g .  L e t  u s  s e e k  m e a n i n g f u l  a n d  t a n g i b l e  w a y s  t o  e x t e n d
c o m p a s s i o n ,  g e n e r o s i t y ,  a n d  s u p p o r t  t o  o t h e r s .

“ T h e  a n g e l  s a i d  t o  t h e m ,  ‘ D o  n o t  b e  a f r a i d ;  f o r  b e h o l d ,  I  p r o c l a i m  t o  y o u  g o o d  n e w s  o f  g r e a t  j o y  t h a t  w i l l  b e  f o r  a l l  t h e  p e o p l e .  F o r
t o d a y  i n  t h e  c i t y  o f  D a v i d  a  s a v i o r  h a s  b e e n  b o r n  f o r  y o u  w h o  i s  M e s s i a h  a n d  L o r d . ’  A n d  s u d d e n l y  t h e r e  w a s  a  m u l t i t u d e  o f  t h e
h e a v e n l y  h o s t  w i t h  t h e  a n g e l ,  p r a i s i n g  G o d  a n d  s a y i n g :  ‘ G l o r y  t o  G o d  i n  t h e  h i g h e s t  a n d  o n  e a r t h  p e a c e  t o  t h o s e  o n  w h o m  h i s
f a v o r  r e s t s . ’ ”
 —  L u k e  2 : 1 0 – 1 4

O n  b e h a l f  o f  t h e  O n t a r i o  C a t h o l i c  S c h o o l  B u s i n e s s  O f f i c i a l s  A s s o c i a t i o n  B o a r d  o f  D i r e c t o r s ,  I  w i s h  y o u  a n d  y o u r  l o v e d  o n e s  a  s a f e ,
p e a c e f u l ,  a n d  j o y f u l  C h r i s t m a s  s e a s o n .  M a y  t h i s  t i m e  p r o v i d e  a n  o p p o r t u n i t y  f o r  r e s t  a n d  r e n e w a l ,  s o  t h a t  y o u  m a y  r e t u r n  i n  t h e
n e w  y e a r  r e f r e s h e d  a n d  e n e r g i z e d  t o  c o n t i n u e  y o u r  i m p o r t a n t  w o r k  i n  s e r v i c e  o f  s t u d e n t s  a n d  C a t h o l i c  e d u c a t i o n .
W i t h  w a r m  r e g a r d s ,

 ON BEHALF OF THE OCSBOA BOARD OF D IRECTORS

M i l k a
M i l k a  Z l o m i s l i c
P r e s i d e n t  
OCSBOA

MERRY CHRISTMAS TO ALL!

D E C E M B E R  2 0 2 5

The OCSBOA Digest



 Our Lunch and Learn Sessions have begun for this
year.  We have had 2 sessions already and 2 are
scheduled for the new year. 

October - Air Filter Technology- QAir
November - Productivity Hacks - OCSBOA
January - Building Personal Resiliency - SBCI
February - Accessibility in Communication - NCDSB

You must be a OCSBOA member to register for
these sessions.  Registration links are sent out about
1 week before the event.  If you are not a current
OCSBOA member please click on the link to be taken
to the registration form

Registration Link

LUNCH AND LEARN
SESSIONS & PROFESSIONAL
RESOURCES

May the joy of Christ’s Nativity bring you hope, love, and

blessing this Christmas and always.
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2026 Board of Directors

President - Milka Zlomislic
Vice President- Khaled Elgharbawy
Executive Director-Peter Marchini

Directors
Kevin Sun
Betty Stavropoulos
Vince Artuso
Kerry Pomfret
Ida Bruno
Rosalia Betti
Roger Mabardi
Stacy Hogg
Alem Birhane

INSIDE THIS YEAR'S
HOLIDAY ISSUE:

2 0 2 6  C O N F E R E N C E
I N F O R M A T I O N

2 0 2 6  B O A R D  O F  D I R E C T O R S

2 0 2 5  C O N F E R E N C E
H I G H L I G H T S

2 0 2 5  C O N F E R E N C E
S P O N S O R S

L U N C H  A N D  L E A R N
S E S S I O N S  &  P R O F E S S I O N A L
R E S O U R C E S

https://forms.gle/NaYNLHmLLSRYfGpx7


Despite being a smaller gathering this
year, our conference was a tremendous
success—filled with meaningful
conversation, valuable learning, and
inspiring connections.

Attendees engaged deeply in every
session, sharing ideas, best practices, and
encouragement that truly strengthened
our community. 

Thank you to everyone who participated,
presented, and supported the event. Your
presence and enthusiasm made this year’s
conference impactful, personal, and
memorable.

2025 OCSBOA
CONFERENCE
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Kaleb Dahlgren
T h i s  y e a r ’ s  k e y n o t e  a d d r e s s  w a s
d e l i v e r e d  b y  n o n e  o t h e r  t h a n  K a l e b
D a h l g r e n .  K a l e b   d e l i v e r e d  a n  u p l i f t i n g
a n d  d e e p l y  i n s p i r i n g  p r e s e n t a t i o n  t h a t
r e s o n a t e d  w i t h  e v e r y  p e r s o n  i n  t h e
r o o m .  T h r o u g h  p o w e r f u l  s t o r y t e l l i n g ,
a u t h e n t i c i t y ,  a n d  w a r m t h ,  h e  s h a r e d  h i s
j o u r n e y  o f  r e s i l i e n c e ,  g r a t i t u d e ,  a n d
h o p e — r e m i n d i n g  u s  o f  t h e  s t r e n g t h
f o u n d  i n  c o m m u n i t y  a n d  t h e  i m p o r t a n c e
o f  c a r i n g  f o r  o n e  a n o t h e r .  

H i s  e n g a g i n g  s t y l e ,  p o s i t i v e  s p i r i t ,  a n d
h e a r t f e l t  m e s s a g e  l e f t  a t t e n d e e s
m o t i v a t e d ,  r e f l e c t i v e ,  a n d  e n c o u r a g e d
t o  f a c e  c h a l l e n g e s  w i t h  c o m p a s s i o n ,
p e r s e v e r a n c e ,  a n d  f a i t h .

I t  w a s  t r u l y  a  h i g h l i g h t  o f  t h e
c o n f e r e n c e  a n d  a  m o m e n t  m a n y  w i l l
c a r r y  f o r w a r d  l o n g  a f t e r  t h e  e v e n t .

Artificial Intelligence
The IBM presentation on Cybersecurity and AI in K–12 Business
Operations offered school business officials a timely and practical look
at how boards across Canada are strengthening digital security while
preparing for responsible AI adoption. 

Participants learned about current threat trends in education, including
the rising sophistication of attacks and the increasing importance of
identity protection, strong data governance, and proactive planning. A
practical cybersecurity checklist highlighted essentials such as MFA,
managed SOC services, secure backups, vulnerability assessments, and
clear incident response and continuity plans.

The session also explored the rapidly evolving world of Artificial
Intelligence, emphasizing both opportunity and caution. Ontario’s AI
trust and governance framework and Gartner’s AI TRiSM model were
discussed as key guides to ensure AI use is transparent, secure,
equitable, and well-managed.

Real-world examples showcased how tools like Microsoft Copilot can
support productivity in areas such as finance and HR when implemented
thoughtfully and securely.

Overall, the presentation reinforced that while technology continues to
advance quickly, school boards can confidently navigate risk and realize
value by prioritizing readiness, good governance, and strong security
foundations.
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OCSTA Finance and Labour Presentation

O C S T A  g a v e  u s  a n  o v e r v i e w  o f  F i n a n c e s  a t  O n t a r i o  B o a r d s .
T h e  p r e s e n t a t i o n  h i g h l i g h t e d  t h e  g r o w i n g  f i n a n c i a l
c h a l l e n g e s  f a c i n g  s c h o o l  b o a r d s  a s  r i s i n g  o p e r a t i o n a l
d e m a n d s  c o n t i n u e  t o  s t r a i n  a l r e a d y  l i m i t e d  b u d g e t s .
S i g n i f i c a n t  c o s t  p r e s s u r e s  a r e  b e i n g  d r i v e n  b y  i n c r e a s i n g
s p e c i a l  e d u c a t i o n  a n d  s t u d e n t  t r a n s p o r t a t i o n  e x p e n s e s ,
e x p a n d i n g  t e c h n o l o g y  a n d  i n f r a s t r u c t u r e  n e e d s ,  a n d  o n g o i n g
i n v e s t m e n t s  i n  d i g i t a l  r e s o u r c e s ,  c a p i t a l  p r o j e c t s ,  a n d
t e m p o r a r y  a c c o m m o d a t i o n s .  

S i c k  l e a v e  u t i l i z a t i o n  u n d e r  c u r r e n t  c o l l e c t i v e  a g r e e m e n t s  i s
a d d i n g  f u r t h e r  o p e r a t i o n a l  a n d  f i n a n c i a l  b u r d e n ,  w h i l e
s t a f f i n g  c o s t s  a n d  s t a t u t o r y  b e n e f i t  c o n t r i b u t i o n s  s u c h  a s  E I
a n d  C P P  c o n t i n u e  t o  r i s e .  C o m p o u n d i n g  t h e s e  p r e s s u r e s ,  t h e
m o r a t o r i u m  o n  s c h o o l  c l o s u r e s  l i m i t s  o p p o r t u n i t i e s  f o r
b o a r d s  t o  f i n d  m e a n i n g f u l  c o s t  s a v i n g s .
I n  a d d i t i o n  t o  f i n a n c i a l  p r e s s u r e s ,  b o a r d s  f a c e  h e i g h t e n e d
c y b e r s e c u r i t y  r i s k s  a n d  t h e  e m e r g i n g  n e e d  t o  r e s p o n s i b l y
i m p l e m e n t  a n d  m a n a g e  a r t i f i c i a l  i n t e l l i g e n c e  t o o l s .  

T h e s e  e v o l v i n g  p r i o r i t i e s  r e q u i r e  b o t h  f u n d i n g  a n d
s p e c i a l i z e d  p l a n n i n g  t o  e n s u r e  p r o t e c t i o n ,  c o n t i n u i t y ,  a n d
s t r a t e g i c  u s e  o f  t e c h n o l o g y .

F r o m  a  c o m p l i a n c e  p e r s p e c t i v e ,  6 6 %  o f  b o a r d s  a r e  c u r r e n t l y
b a l a n c e d  b u d g e t  c o m p l i a n t .  H o w e v e r ,  s e v e r a l  b o a r d s
c o n t i n u e  t o  f a c e  o n g o i n g  d e f i c i t s ,  w i t h  s o m e  e x p e r i e n c i n g
t h r e e  c o n s e c u t i v e  y e a r s  o f  s h o r t f a l l s  a n d  d e e p e r  c u m u l a t i v e
f i n a n c i a l  c h a l l e n g e s .  T e n  b o a r d s  n o w  r e q u i r e  M i n i s t e r
a p p r o v a l  a f t e r  e x c e e d i n g  a l l o w a b l e  d e f i c i t  l i m i t s  a n d  m u s t
d e v e l o p  a n d  f o l l o w  f o r m a l  I n - Y e a r  D e f i c i t  E l i m i n a t i o n  P l a n s .
C o n t i n u e d  m o n i t o r i n g  a n d  s u p p o r t  w i l l  b e  e s s e n t i a l  a s
b o a r d s  w o r k  t o  s t a b i l i z e  f i n a n c e s  a n d  m a i n t a i n  s e r v i c e s  f o r
s t u d e n t s .

O v e r a l l ,  t h e  p r e s e n t a t i o n  u n d e r s c o r e d  t h e  u r g e n t  n e e d  f o r
s u s t a i n a b l e  f u n d i n g ,  s t r a t e g i c  p l a n n i n g ,  a n d  p r o a c t i v e
m e a s u r e s  t o  n a v i g a t e  t h e  f i n a n c i a l ,  t e c h n o l o g i c a l ,  a n d
o p e r a t i o n a l  r e a l i t i e s  f a c i n g  s c h o o l  b o a r d s  t o d a y .

OCSTA Executive Director -Patrick Daly

W e  w o u l d  l i k e  t o  e x t e n d  o u r  h e a r t f e l t  g r a t i t u d e  t o
t h e  m e m b e r s  o f  O C S B O A  a n d  a l l  t h o s e  s e r v i n g  i n
B u s i n e s s  O f f i c i a l  r o l e s  a c r o s s  O n t a r i o’ s  2 9
C a t h o l i c  S c h o o l  B o a r d s .  Yo u r  w o r k  i s  e s s e n t i a l  t o
t h e  s m o o t h  a n d  e f f e c t i v e  o p e r a t i o n  o f  o u r  s c h o o l
s y s t e m s  a n d  h a s  a  d i r e c t ,  p o s i t i v e  i m p a c t  o n
f u l f i l l i n g  t h e  m i s s i o n  o f  C a t h o l i c  e d u c a t i o n  i n  o u r
p r o v i n c e .

A s  t h e  B i s h o p s  o f  O n t a r i o  w r o t e  i n  t h e i r  1 9 8 9
P a s t o r a l  L e t t e r  T h i s  M o m e n t  o f  P r o m i s e :
" T h e r e  i s  n o  s u c h  t h i n g  a s  ‘ j u s t  a  j o b ’  i n  a  C a t h o l i c
s c h o o l .  T h e r e  a r e  o n l y  v a r i o u s  f o r m s  o f  C h r i s t i a n
s e r v i c e ,  e a c h  c a l l i n g  f o r  e x t r a o r d i n a r y  s e r v i c e ."

T h e s e  w o r d s  r e s o n a t e  d e e p l y  w i t h  t h e  d e d i c a t e d
m e n  a n d  w o m e n  w h o  f a i t h f u l l y  s e r v e  i n  B u s i n e s s
O f f i c i a l  p o s i t i o n s .  O v e r  t h e  y e a r s ,  w e  h a v e
w i t n e s s e d  i n d i v i d u a l s  a t  b o a r d s  s u c h  a s  H a m i l t o n -
W e n t w o r t h  C a t h o l i c  D i s t r i c t  S c h o o l  B o a r d
e x e m p l i f y  t h i s  e x t r a o r d i n a r y  s e r v i c e ,  l i v i n g  t h e i r
v o c a t i o n  w i t h  c o m m i t m e n t  a n d  i n t e g r i t y.

W e  a l s o  c o m m e n d  O C S B O A  f o r  s e l e c t i n g  t h e  t h e m e
f o r  t h i s  y e a r ’ s  c o n f e r e n c e :  N a v i g a t i n g  C h a n g e ,
E m p o w e r i n g  G r o w t h .  I n  t o d a y ’ s  d y n a m i c
e n v i r o n m e n t  o f  p u b l i c l y  f u n d e d  C a t h o l i c
e d u c a t i o n ,  r e a d i n g  t h e  s i g n s  o f  t h e  t i m e s  a n d
l e a d i n g  c h a n g e  w i t h  b o l d n e s s  a n d  p r u d e n c e  i s  m o r e
i m p o r t a n t  t h a n  e v e r.  A s  o n e  t h o u g h t f u l  r e f l e c t i o n
r e m i n d s  u s ,  “ C o u r a g e  i s  w h e n  y o u  r i s k  s o m e t h i n g  f o r
t h e  s a k e  o f  s o m e t h i n g  t h a t  i s  g e n u i n e l y  g o o d .”

Yo u r  c o u r a g e  a n d  d e d i c a t i o n  e x e m p l i f y  t h i s  t r u t h
a n d  a r e  v i t a l  t o  t h e  c o n t i n u e d  s t r e n g t h  a n d  g r o w t h
o f  C a t h o l i c  e d u c a t i o n .

O C S TA  t h a n k s  e a c h  o f  y o u  f o r  y o u r  s e r v i c e  a n d
a s s u r e s  y o u  o f  o u r  o n g o i n g  f r i e n d s h i p  a n d  s u p p o r t .
G o d  b l e s s  a l l  t h e  m e m b e r s  o f  O C S B O A .



Amazon Keel, Cottrelle 

ASI Group McCarthy’s Uniforms

Apply to Education Moffett & Duncan

Dell Technologies Carmichael Engineering

Ebase Q-Air

HTS Hicks Morley

IBM Education Consulting
Paradigm Shift
Technologies

iSYS Pre-Eng

Investigative Risk
Management 

RTOERO

SBCI Mondo Contract Flooring

OECM ThinkDox

On behalf of the  OCSBOA membership, we
would like to extend our sincere gratitude for
your generous support of this year’s
conference. Your sponsorship played a key role
in making the event a success and allowed us to
provide meaningful learning, collaboration, and
engagement opportunities for all participants.

Your commitment to supporting this event
enhanced the conference experience. We truly
value your partnership.

THANK YOU TO OUR 2025
OCSBOA CONFERENCE
SPONSORS
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2025 OCSBOA

Conference
The 2025 conference will
be held at White Oaks
Conference Centre in
Niagara on the Lake from
September 23-25.  Look
for more information in
the New Year!



I F  Y O U  A R E  L O O K I N G  F O R  S O M E  T O G E T H E R  T I M E  W I T H  T H E  FA M I LY  H E R E
A R E  S O M E  L I S T E N I N G  S U G G E S T I O N S :

                           V I N Y L  C A F E :  A  C H R I S T M A S  C O L L E C T I O N
                            A  C L A S S I C  S P O K E N - W O R D  H O L I D AY  C O L L E C T I O N  

D AV E  C O O K S  T H E  T U R K E Y
F E R R E T S  F O R  C H R I S T M A S
C H R I S T M A S  O N  T H E  R O A D
C H R I S T M A S  AT  T H E  T U R L I N G T O N S '
P O L LY  A N D E R S O N ’ S  C H R I S T M A S  PA R T Y
C H R I S T M A S  P R E S E N T S
O N  T H E  R O O F  ( D AV E  O N  T H E  R O O F )

Y O U  C A N  F I N D  T H E S E  S T O R I E S  O N  S P O T I F Y  O R  A P P L E  M U S I C

E V E R Y  C H R I S T M A S  E V E ,  C A N A D I A N S  G AT H E R  A R O U N D  T O  L I S T E N  T O  O N E
O F  C B C ’ S  M O S T  C H E R I S H E D  H O L I D AY  T R A D I T I O N S —“ T H E  S H E P H E R D ”  B Y
F R E D E R I C K  F O R S Y T H .  F I R S T  B R O U G H T  T O  L I F E  O N  C B C  R A D I O  B Y  T H E
L E G E N D A R Y  A L A N  M A I T L A N D ,  T H I S  B E A U T I F U L LY  T O L D  S T O R Y  F O L L O W S  A
Y O U N G  R O YA L  A I R  F O R C E  P I L O T  L O S T  I N  F O G  O V E R  T H E  N O R T H  S E A  O N
C H R I S T M A S  E V E ,  D E S P E R AT E LY  S E A R C H I N G  F O R  A  WAY  H O M E .  W H AT
U N F O L D S  I S  A  H A U N T I N G ,  H O P E F U L  TA L E  F I L L E D  W I T H  M Y S T E R Y,  G R A C E ,
A N D  Q U I E T  W O N D E R .  F O R  M A N Y  FA M I L I E S ,  H E A R I N G  “ T H E  S H E P H E R D ”  H A S
B E C O M E  A S  M U C H  A  PA R T  O F  C H R I S T M A S  A S  L I G H T S  A N D  C A R O L S ,
O F F E R I N G  A  M O M E N T  O F  R E F L E C T I O N  A N D  T I M E L E S S  S T O R Y T E L L I N G  E A C H
Y E A R .  C L I C K  T H E  L I N K  B E L O W  F O R  T H E  S T O R Y. . .

T H E  S H E P H E R D

D E C E M B E R  2 0 2 5

Christmas Fun!

https://www.cbc.ca/player/play/audio/1.3378901

